DTTC COMMITTEE MEETING - TUESDAY 19 AUGUST 2025 19:30 AT DTTC
PRESENT: Anne Borrowdale, Gordon Duff, Kenny Lee, Elaine Colquhoun, Norma Brown
APOLOGIES: David Niven, Dawid Sulkowski, Alison Telfer, Kay Solaja, Graeme Boyd
PVG Update Anne reminded the meeting that Committee members are required to have PVG certificates if deciding matters affecting protected groups. As Gordon and Kenny have yet to provide ID to TTS, we noted we should not decide on issues affecting juniors or the Disability group.
Gordon and Kenny to provide ID urgently. PVGs are also pending for Alison and Maria. Steve Cussell is returning to volunteering with the Disability group and has applied for a PVG for that role. 
MINUTES OF LAST MEETING: Agreed
FINANCES & MEMBERSHIP (Kenny)
· Bank balances are:
* Bank of Scotland £10,476.82
* Hampshire Trust Bank Easy Access (3.87% variable) £19,602.80
* Hampshire Trust Bank 1 Yr Saver (4.55% Fixed - Matures 12th November
2025)  £70,000.00
For month of August to date:
* Total Paid In £1,084.61
* Total Paid Out £2,702.67
Bank charges for the period 10th June to 9th July of £5.05 are due to be taken soon.
A transfer of £2,094.68 was made on 1st August to the Easy Access account.
We are currently also paying for the upstairs refurbishment costs; we will be reimbursed for this by the SSTTDA in due course.
· Accounts for year end 2025: Kenny has days off next week to complete these. He will alert our auditor to expect them. They must be signed off by 9 Sept at the very latest, but Anne wants them by Sept 3 so she can send them out with other AGM papers before her holidays.
· Membership update – the move to Zoho for membership data is in progress
· Membership fees and packages 2025/6 
· David is preparing a proposal on this for the committee to agree before 3/9, for presenting to the AGM. We agreed there is no need to increase fees this year as our financial position is healthy. It might be wise to have small increases in future years to avoid having to ask for a sudden large increase if the club’s financial position changes.  
· David will recommend changing the club year from 1st Oct – 30th Sept to 1st Sept to 30th Aug, so any changes can be implemented before league docs etc. go out. The AGM should be held earlier – the Constitution says “before 30 Sept”, so does not need changing.  
· Noted that David has approached Rotary for support for Disability Group league players
· Charity status – We are currently an "Unlicensed Sports Club", and receive 100% relief for Non-Domestic Rates. Advantages in being a charity come when applying for funding and getting free banking. Charities and Registered Community Amateur Sports Clubs can apply for 80% rates relief, and councils can offer up to 20% additional relief. David is asked to check whether the Council would give us this relief if we were a charity or CASC.  This should be done informally and carefully, so as not to jeopardise the status quo which give us our current reliefs. If we no longer got reliefs, we would need to find £2k+ to cover the 20% rate.

CLUB MATTERS 
· Club AGM 23 September 
· Revised Constitution: Anne to circulate document showing revisions compared to the current (2017) document. Anne will suggest exact wording for any further changes before circulating to members on 3 Sept. 
· Anne to check which committee members and office holders wish to continue or be re-elected at the AGM, including clarifying Dylan’s position and who is nominated to be Head of Coaching.
· Banners: David’s design for a banner to take to Freshers’ events was approved. Any additional banners should show at least one female, older player.  
· Club Calendar/ use of club. 
· The Club Calendar can be viewed on the website and contains all sessions and bookings at the club. Anyone booking in groups or events should message Anne or David on WhatsApp or email info@dumfriesttc.co.uk or activities@dumfriesttc.co.uk, so these can be added to the calendar. 
· Arrangements for 1-1 play do not need to be booked into the system, but members are asked to check the calendar to see if the hall is available. If a protected group is playing, safeguarding requirements mean other individuals should not use the hall, even if there are tables available. 
· Members who need to use the building when a group has booked the hall are asked to be mindful of the players involved, and to identify themselves to the session leader.  
· The front door can be shut if an outside group is using the hall. 
· The website should give a phone number for leaving messages about Calendar updates
· League matches will show on the calendar, but there should also be a paper spreadsheet kept up to date at the club. Team captains need to ensure that any agreed changes to fixtures are recorded. David to include arrangements in the League Handbook
· Anne to confirm with David and email members with the above information.
· Who’s Who board (Graeme) – held over till next meeting
· What Three Words display (Graeme) held over till next meeting
· Teessport/Butterfly agency – held over till next meeting 
From WhatsApp for minutes
· Young Carers session held 11 August 
· 17 Feb Primary Schools and 11 Feb Secondary Schools qualifiers, David to organise with Kenny’s help. 
CLUB DEVELOPMENT (David)
· Report from David – received. David was congratulated on doing a great job so far!
· Fun Fridays were very successful. David’s suggestion of free Sunday Fundays during school terms was opposed, as this would compete with Monday coaching.  
· To maximise David’s impact as Development Officer, he should continue to focus on new outreach and activities, and can leave admin to others, if they are able and willing to do it.
· Was it the Monaive TT Club rather than Monreith for the session with Senga?
· David’s contract – committee members need more time to study this and comment. The committee appreciated the extra hours he is putting in over and above the contract. 
[bookmark: _GoBack]BUILDING AND MAINTENANCE  (Gordon)
· Boiler replacement – We are awaiting a new Business Energy Scotland report. The electric radiator option previously discussed may not be optimum.
· Convection heaters - awaiting a quote.
· Front door update: installation was delayed, should now be in 2 – 3 weeks
· Ventilation – awaiting quotes from Graham G
· Cleaner: Claire will take over after Mon 25th Aug, David will liaise with her re schedule and will inspect. She will be responsible for her own tax etc.
· Refurbishment of area to front of club – Gordon is getting quotes for concreting by the ramp, and for the whole area. Once done, we will add planters to improve looks and deter dogs.
· Updates on outstanding jobs: Ian has agreed to do these
· James Wallace and Pat Christie plaques – to go in main hall, on wall to right and left of the entrance.
· Outside sponsor board – Gordon to discuss with Graeme exactly where this should go
· Shelf in the office – Ian has measured up 
· Cutting back trees at the rear of the club – still pending
· Upstairs refurbishment is now done, but has taken comfy chairs from downstairs where juniors’ parents use them. Anne will ask Dylan to provide for comfy chairs from their refurbishment budget. 
COMMUNICATIONS
· Website: Anne is working on updates with DN
· Disability Group page - pending
· Club WhatsApp chats (Graeme) – held over till next meeting 
· Facebook and website admin rights – held over till next meeting
HEALTH & SAFETY (Alison)
· Risk Assessment – in progress. Needs to be completed. 
· Fire Brigade visit: Elaine has heard back from the Fire Service with more extensive requirements than we expected. Norma will work with Alison on taking this forward. Anne will forward them the Fire Service email.
· Supervisor instructions – in progress
· TTS club and individual insurance assessment – in progress
From WhatsApp for minutes
· First Aid course rescheduled for 23 August 
· Michael can use the side fire door in his wheelchair
LEAGUE AND COMPETITION (David)
· League Start, teams, handbook etc., 365 site replacement. David will circulate information shortly
· League reporting – Standard (Linda?) – held over till next meeting
CORRESPONDENCE
· Senga Thomson is running a second Child Wellness and Protection in Sport Course on 28 August 2025 6-9pm. This will be free to affiliated members
· Nikki Bruce has asked for a small prize/ voucher for a charity  fundraising event on the 30th August 2025 at the Crichton memorial grounds, to raise money for Midpark mental health hospital. Agreed to offer vouchers for four free table tennis sessions. Anne to organise.

AOB  
· Dawid has suggested a darts event upstairs to raise money – he is asked to bring a more detailed proposal to the committee.
· 50+ Still Gamers would like to change the times of their session from 11.00 – 13.00 to 10.30 – 12.30 going forward. Anne to amend the website, calendar, Facebook etc. to reflect this.
· Still Gamers would like an additional morning session, but it would be better to offer something for complete Beginners – which is likely to be mainly women – and/or a women and girls session at a different time. Anne is willing to help with this, and will discuss with David.
NEXT MEETING: AGM 23 September 
Future meetings: Tues 7 October, 4 November, 16 December 
