DTTC COMMITTEE AGENDA - TUESDAY 22 JULY 2025 19:30 AT DTTC
PRESENT: Anne Borrowdale, Elaine Colquhoun, Gordon Duff, Kenny Lee, David Niven, Kay Solaja, Alison Telfer
APOLOGIES: Dawid Sulkowski, Graeme Boyd, Norma Brown
MINUTES OF LAST MEETING: Agreed
FINANCES & MEMBERSHIP (Kenny)
· Bank balances are:
Bank of Scotland £12,485.80
Hampshire Trust Bank Easy Access (3.87% variable) £17,507.92
Hampshire Trust Bank 1 Yr Saver (4.55% Fixed - Matures 12th November
2025)  £70,000.00
For month of July to date:  Total Paid In £6,261.38  Total Paid Out £429.09
Bank charges for the period 10th May to 9th June of £15.92 were taken on 21st July.
· Energy
A refund of £4,975.04 was received from British Gas on 7th July for the erroneous reading.
The latest electricity bill was £42.63.
We received £496.49 on 3rd July from British Gas for exporting to the grid covering the period from end of February. As it is a Phase 3 smart meter, British Gas cannot take readings. Kenny will submit export readings manually every three months, along with manual electricity readings, to ensure everything is up to date.
· The Development Officer Fund of £9,134 shown in the accounts was ring-fenced funding for when Chris Main was in post . This can be used to pay for the DO post for a period, say six months, on the proviso that further funding is obtained for it to continue along with any other income that may be received.
As Chris was self-employed, the club did not have to declare anything to HMRC.
· Accounts for year end 2025 – Anne to keep nudging Kenny to complete.
· Discretionary spending by committee members: small amounts can be taken from petty cash – leave a note. Approval for larger spends should go first to Gordon as Chair, who will refer to the committee if needed. £44 agreed for wheels to recycle a table for a school – see David’s report.
· Membership update: 145 members. Agreed to pay to use Zoho for our email and member lists, as this can hold all our member data, be accessible by up to 20 users, and let us target particular groups of members e.g. annual payments, over 50’s, etc., with tracking. Cost is £54 for first year, and should be similar in following years as discounts are available for non-profits.  
· Membership fees and packages 2025/6 – mainly held over till next meeting and to be confirmed at AGM, but agreed to have rolling annual subscriptions for £5 members, so those joining now get a full year’s benefit. Zoho will make it easy to manage and automate this.  
CLUB DEVELOPMENT (David)
· Report from David (Appendix 1). 
· David is now a Facebook admin. He will use new email of  activities@dumfriesttc.co.uk for Club Development activities, and coaching@dumfriesttc.co.uk for coaching-related matters. 
· David to organise this year’s Schools Qualifier – Kenny will pass him the name of his contact
· David’s contract – in progress. TTS couldn’t help, though DO in Shetland is worth asking.  
CLUB MATTERS 
· Update on PVG scheme membership. ID still pending for Alison, Kenny and Gordon. Kenny and Gordon to upload their ID, Anne will ask Marcin to resend the email to Alison. 
· Report from Table Tennis Scotland AGM Sat 5 July (Gordon) TTS has agreed to stop using TT365 and is considering Just Go or Club Pro. Clubs will be notified once decision is made. 
· The club calendar is now on the website. David, Anne (and Reuben) are able to add items. Dates also to go in the club diary, but wall planner not needed. David will add Parkinson’s group sessions.
· Club AGM 23 September Committee members asked to read the revised constitution (Draft dated March 2024 is on the website) and to bring any queries to the next committee.
· Teessport/Butterfly agency – pending
· Who’s Who board (Graeme) – pending 
· What Three Words display (Graeme) - pending
BUILDING AND MAINTENANCE  (Gordon)
· Upstairs leaks – David Mason (Elaine’s plumber brother) is sorting this out.
· Boiler replacement Anne is speaking to Business Energy Scotland this week.
· Convection heaters Graham Gault is awaiting a quote.
· Front door – installation planned for 3/4 weeks
· Ventilation – disagreement on whether stuffy seating areas or humidity in the hall is an issue! Anne to ask Graham Gault about replacing loud upstairs extractor fans and possible downstairs fan.
· Upstairs office – agreed to stick with two keys as now, rather than replace the locks. 
· Cleaner from the autumn (2.5 hours weekly) Elaine is discussing the job with a potential cleaner next week. 
· Key box keys – David Niven now has one. Anne has returned hers to Gordon.
· Updates on outstanding jobs:
· James Wallace and Pat Christie plaques – not allocated
· Outside sponsor board – Gordon unable to get quotes from contacts, will continue to try.
· Shelf in the office – not allocated
· Cutting back trees at the rear of the club – Alison’s council contact not available
· Upstairs refurbishment – pending
From WhatsApp for minutes
· Flora’s husband has fitted the microwave shelf, done the splashback tiles, fitted wood behind the red chairs for an airgap, and provided a treatment to stop stains coming through
COMMUNICATIONS
· Website: 
· Still Gamers page is done. Kay has reminded Dave Denholm to send Anne info for Disability Group page. 
· Club WhatsApp chats (Graeme) – held over to next meeting
HEALTH & SAFETY (Alison)
· The First Aid course has not yet been rescheduled; Graeme to organise after his return from holiday 
· Risk Assessment – in progress. 
· Gordon/Elaine to check that Michael can use the side fire door. 
· Elaine to ask Fire Brigade for a safety advice visit.
· Alison to add protocol for dealing with Incident Reports – to go initially to her for consideration of any further action needed with photo of form to secretary. 
· Incident at Monday open session discussed. No one was officially in charge as a rota had not been drawn up. 
· Supervisor instructions being drawn up by Anne/David to include protocol for Incident/Accident reports and for Safeguarding issues. 

LEAGUE AND COMPETITION (David)
· Currently 19-20 teams, up from 15 last year). 7-8 possible players may make a further two teams, and 5-6 other possible teams. We can confirm the Divisions/Format once teams are confirmed around end July. 
· Agreed to run two seasons, from Sept-Dec, and another after Christmas, to encourage new players and teams to join the league during the year. David will do any extra admin. The 2 sets of trophies will be financed by the extra matches, teams and players. 
· In principle, agreed that teams from Carlisle can join the league, subject to them affiliating to TTS. David to contact to check they understand our Div 1 level, as teams will be evened up by seniors partnering juniors. Carlisle v Carlisle fixtures could be played in Carlisle.
· New rule agreed that teams can have 3 players in a match, provided the team sheet is filled in before the match starts and is not changed.
· New/Modified rules might be necessary if wheelchair user Michael Shaw plays in the league, but this does not now look likely. 
· David will liaise with Kenny to make sure league fees are paid by those who need to pay them.
· Front door keys need to be issued in time for the start of the season – door fitting due in 3/4 weeks.
· Question raised about what individual player and club TTS insurance covers. Anne to check.
From WhatsApp for minutes
· DTTC won the friendly match vs Carlisle at DTTC on Sunday 29 June  
CORRESPONDENCE
· Senga Thomson is running a Child Wellness and Protection in Sport Course on Thursday 14th August 2025 6-9pm. This will be free to affiliated members,
AOB  
· International Friendship Listening Ear event 31 July. Young players and non-50+ group players are welcome but not space for many extras. No adverts, but David will spread the word within the club. 

NEXT MEETING: Tues 19 August 2025  
Future meetings:, 7 October, 4 November, 16 December AGM 23 September 
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CLUB DEVELOPMENT REPORT: 22ND JULY 2025   David Niven
A. FUNDING:
Applications submitted for:
People's Postcode Lottery: result late July
Holywood Trust: result Sept/Oct (refs Jim Brown and Stuart Wallis currently being contacted)
National Lottery: am discussing with their SoS office best way to present our application and will do so asap.
Other funds: going through list to see which are possible - will send a list for any feedback or experiences with particular funds.
B. TOURNAMENTS & EVENTS
a. Current – Fun Fridays
25 and 26 at the first 2 sessions so far. A couple of members came to both (Elaine, Boyd, Olivia, Tykhon – all very helpful, thanks to Elaine especially) but apart from that, the 2 days had quite different people.
I have a list of everyone who came and am following up to direct people towards coming back to more Fridays, and to coaching sessions once we resume in August. We’ve had a junior+Dad take out a family membership so far from the Friday session and a number have expressed an interest in coaching.
	Members
	Juniors
	10
	
	New
	Juniors
	22

	Members
	Adults
	1
	
	New
	Adults
	7

	Members
	Over 50's
	8
	
	New
	Over 50's
	1

	Members
	Disability
	2
	
	New
	Disability
	0

	Members
	Total
	21
	
	New
	Total
	30


Update: there were 30 at Week 3, including the D&G Council Care Team plus a couple of carers/Befrienders.
One other benefit of the Friday is a lot of people have been very helpful in sharing our info on other sites, WhatsApp groups etc. I’m collecting these to build up a marketing database/Excel so we can send out in future and won’t need to ask people to help too much.
b. Upcoming - Smashes
July Smash: Tue 29th July; August Smash: Tue 26th August; Sunday Smash - will run mid-August if there are good numbers for the July Smash - if not, I think best wait till the season restarts. Over 50's Smash (or match) – pending, will confirm shortly.
C. SCHOOLS & OUTREACH
Communication with a number of schools just before they finished, will follow up with them/more after the break. Also:
Active Schools – met 3 of the area coordinators (similar position to Senga). Very helpful and supportive; they will send a questionnaire to all schools for in first week to term to book the schools in for a free session at the club between 8th Sept and 10th Oct, after which we will invite them to come and join our coaching. We can also communicate with teachers re a CPD session at the club to help them run lunch/ASA clubs, and about directing kids to the club to play, promoting our activities etc. We’ll add TT to the primary and secondary schools competition calendar for next year too.
D&G Council – met Jamie Campbell, responsible for Community Sports Hubs & Disability.  He will bring a group of Care Experienced kids in August, and has a disability group (Kirkconnel Resource Centre) that wants to come too. Helping to share our info amongst his community to see whether ongoing groups during the day are possible. Lots of other good contacts, eg Youth Work, police, fire, etc, for me to follow up. 
Met Jim Brown, Thomas/Freddie’s Dad and Chief Education Officer for D&G. He is interested in how the club can grow to support the local community and is helping with contacts and info.
Colleges/Universities - Am in touch with all 4 colleges/unis re attending freshers events, recruiting students to play, possible work placements etc. Plan to run a student night in early September and see how we do. Could be a regular weekly slot if there is interest, and a team from each institution in the league would be an aim too. 
Met Connor George at D&G College and other unis/colleges to follow once staff return. He will promote our activities and help steer players towards our club (they have approx. 30 playing each lunchtime). Have sent Smash info for staff at D&G College and Glasgow Uni and will follow up re students once term restarts.
Daytime groups / community hub follow-up – response to the Friday session has been encouraging for both individuals and for groups (eg the Befriending Project and Solway Disability Support) who want to come along. The Parkinson’s group on Tue (and the Sat disability group) clearly offer something very valuable to these communities. I’m keen to invite more groups to come and use the facility during the day, as a way to support these communities who need support, and generate some revenue for the club during the day. It also raises general awareness and bring folks to the club, and helps build our story for funders and sponsors too.
I met Active Communities on this, and have also been put in touch with the Community Link contact at the NHS and am following up. Sounds like NHS CL will be best contact for this, but I am also looking to get in touch directly with groups such as Men’s Shed, D&G Carers Centre, Dumfries Puffins Group, Cardio Rehab group, Alzheimers Group, Dementia Group, Befriending Project, A Listening Ear, U3a etc. If anyone has other groups to recommend, pls do send me and I’ll follow up with them too.
D. UPCOMING EVENTS/VISITS
INTERNAL:
30th July: Junior camp at DTTC, run by Chris Main and Danny Bajwa
EXTERNAL:
· 5th Aug: Monreith club with Senga (exchange with over 50’s/invite to Smash)
· 7th Aug: Junior trip to Drumchapel (tbc, Danny coordinating)
· 2nd Sept: D&G College Freshers Week event
· 3rd Sept: SRUC Freshers Week event
· 4th Sept: Council staff CPD in CD with Senga (showing council staff how they can use TT with patients – then refer to join our over 50’s/OS)
· 15th or 16th Sept: Glasgow Uni Freshers Week
E. MISC
Tables - Glasgow Uni are getting rid of a table with no wheels. I am looking to fix it up to give to a school. Do we know anywhere/anyone else who might be getting rid of a table? Other schools need one too. Is it worth posting on our FB? 
