[bookmark: _GoBack]MINUTES  DTTC COMMITTEE MEETING - TUESDAY 4 November 2025 19:30 AT DTTC
PRESENT: Anne Borrowdale, Norma Brown, Elaine Colquhoun, Gordon Duff, Kenny Lee, David Niven, Kay Solaja
APOLOGIES: Graeme Boyd, Dawid Sulkowski, Alison Telfer
MINUTES OF LAST MEETING: Agreed
FINANCES (Kenny)
· Kenny’s monthly report was circulated to the committee (now in the Committee area of the website)
· Funding update (also see David’s report in the Committee area of the website) 
· The committed congratulated David on achieving significant funding from Annan and Nithsdale Community Benefit Company (1 year and can reapply) and the Holywood Trust (3 years) to pay for his role as Club Development Manager
· David’s current contract is to the end of December only. It will need amending to cover three years.
· Once the new contract is done from January 1st, we will publicise David’s role in the club, in our socials and local media, and with Table Tennis Scotland, as a good news story. 
CLUB MATTERS 
· Membership update 
· 148 members are in our Zoho Forms database, of whom 76 are Basic members @£5; 14 are Annual Standard members @ £165; 42 are Monthly Standard members @ £15. In addition, there are 2 Annual Family memberships and 5 Monthly Family memberships – 16 people in total. 
· We have 41 Junior members. Around 10% of juniors and around 1/3rd of our adult membership are female
· We agreed to scrap rolling membership
· At the next AGM, we will propose offering students in full-time education the same session fees as juniors, with a reduced monthly membership of £10 or £12 instead of £15 
· Majority agreement to David offering a free one-month membership to D&G College students in the coaching group, as a test to see if it inspires any of them to play regularly 
· Committee membership
· Appointment of Vice-President Kay said no. Norma agreed to stand in as Vice-President until the AGM, but not beyond (position requires election at an AGM)
· Junior representative David and Graeme are still exploring possible candidates. Junior reps would not have to come for the whole meeting, but only relevant items early on. Their transport needs to be considered.
· Club champs, Awards night, AGM and other dates
· Feb 28/Mar 1 was agreed as the preferred date for the club champs
· Possible TTS Disability tournament to be held in Dumfries in March – David is liaising
· AGM date and format – held over till next meeting
· Agreed Anne, Elaine and Norma will explore holding a female-only Smash event on International Women’s Day on Sunday March 8th 
· Further Smash events for 2025: Friday 21st  November and Wednesday 17th December
· Agreed to have a meal out for Committee and Volunteers early next year. Gordon will explore options to bring to the next meeting. 
· Update on CWPOs: Graeme will do training to be CWPO instead of Dylan. We are still looking for a second CWPO, ideally female
· PVGs: Gordon and Kenny’s PVGs are confirmed. Alison has now been able to provide ID 
· Club status/Title Deeds: David is still pursuing this. Land Registry will have a copy of the title deed 
CLUB DEVELOPMENT (David) 
· 15 – 35 attendees at the free October Holiday Fun Days. No more free sessions planned at present
· We had a heated debate about whether we need to register names of everyone attending free sessions, and whether club policy of requiring all players to sign in for open and private sessions should be continued. Anne to seek advice and bring back to the next meeting.
· 50+ Still Gamers will add a third session on Wednesday mornings 10.30 – 12.30 - volunteers have agreed to run it. Elaine will get additional key-safe keys cut for them. If numbers across all three sessions get too high, there may need to be restrictions, e.g. play on 2 out of 3 sessions only.
· Care experienced kids have a session on 5th Nov
· Further school tasters are planned for Term 2, as not all schools could be fitted into Term 1
· We are looking to participate in the Burns Supper/Northern Lights Dumfries Carnival 15 – 19 January 2026, possibly with table tennis “in the dark” under UV lights
· David has met and is liaising with several groups about working with the club, including: 
· D&G College
· Dumfries Town Board
· Active Communities
· D&G Young Carers
· NHS: Community Link team and Ideas Team
· Mid-steeple Quarter
· Third Sector D&G 
· David’s report (now in the Committee area of the website) has details
BUILDING AND MAINTENANCE  (Gordon)
· Door card allocation: All standard members are eligible for key cards, but at the discretion of the committee. Agreed David can decide who cards go to. 
· Front door override system has been fitted. The key is in the key safe. Elaine will sort out labels for this and other keys as needed. 
· Progress on outstanding jobs: 
· Iain Macleod has advised that the James Wallace and Pat Christie plaques are too heavy for the wall. Gordon will get quotes for creating new ones
· Shelf in the office - Iain has measured up
· Cutting back trees at the rear of the club: Gordon is still following this up, and has a contact of A Bryce at the council. 
· Chairs for upstairs/downstairs: Elaine will get quotes for new ones
· Heating/gas boiler: we are still awaiting our new Business Energy Scotland report. Anne has chased, and will chase again. Improved heating for the hall is urgently needed for the winter.
· Insurances: renewal confirmation now received
From WhatsApp for minutes
· The kitchen upstairs is to be left unlocked
· Don’t forget to switch lights off on leaving!
MARKETING AND COMMUNICATIONS 
· Kenny has removed Shannon and Jason from Facebook admin. Anne has removed Dylan and Reuben as website admins and added David. Anne, Kenny, David and Paul (Borrowdale, as Technical Support) all have admin rights.  
· Etiquette for club WhatsApp chats (Graeme) – held over till next meeting
· Communication channels (which ones we use, when) – held over till next meeting
· Website:
· Updates are in progress
· Still awaiting blurb for a Disability Group page 
· Waiting for photo of David and blurb on Alison
HEALTH & SAFETY (Alison)
· Risk Assessment – Anne will re-circulate draft Risk Assessment. All committee members are asked to check it and let Alison have any comments. 
· Supervisor instructions – Anne will discuss with Elaine and David to finalise this 
LEAGUE AND COMPETITION (David)
· David is sending a short questionnaire for feedback from league teams, to prepare for next season. A couple of new teams may join from January, and David is pushing to get a few more.
· Our league should go live on Stadium by next week.
· All DTTC league players need to register with TTS on the JustGo platform
· 365 site historic data David has investigated, and ChatGPT can take screen shots of all the relevant pages for us. He will follow this up
COACHING (Graeme)
· Monday 6pm and 7pm groups are now full with 16 approx in each. 6pm is Beginner Juniors, 7pm is a mix of juniors, adults, Over 50’s and Disability group.
· New 5:30pm Thursday group is nearly full. The 7pm group has 9-10 players. 
· Dawid and Dylan ran a Holiday Camp for 2 days in week 2 of the October holiday. 12 - 14 attendees, with a mix of ages. 
· David is looking at extra coaching groups for kids coming from the holiday Fun Days, and for adults.
SPONSORSHIP (David) 
· David is still following up getting further benefits from Teessport 
CORRESPONDENCE
· PVGs: we have been given advance notice that the Government are implementing a change in the PVG system so that from April 1, 2026, it will be time-limited, requiring renewal every five years rather than a life-time membership. Anne will bring this back in March if any action is needed.
NEXT MEETING: 16 December 

Proposed dates for 2026: 20 January; 17 February; 17 March; 21 April; 19 May; 16 June; 14 July; 11 August; 15 September; 13 October; 10 November; 15 December 

