MINUTES - DTTC COMMITTEE MEETING TUESDAY 16 December 2025 19:30 AT DTTC
PRESENT: Anne Borrowdale, Elaine Colquhoun, Gordon Duff, Kenny Lee, David Niven, Dawid Sulkowski (via WhatsApp), Alison Telfer, Graham Gault (in attendance for item on Building and Maintenance)
APOLOGIES: Graeme Boyd, Norma Brown, Kay Solaja
MINUTES OF LAST MEETING: Approved
FINANCE:
The Treasurer’s report was circulated. (Copy in Committee area of website)
· We have received £1,944 (Grant) and £648 (Loan) from The Energy Saving Trust for the new front door. Kenny is arranging to pay back the loan element in one lump sum. 
· £4,750.00 was received from the Holywood Trust.
· SSTTDA has reimbursed us for the refurbishment of the upstairs facility for  junior players. 
· We paid £695.97 to HMRC for Corporation Tax, now due as we make a profit.
· Kenny is arranging an appointment to repair/replace the gas smart meter, but this will not be needed as the gas boiler is being removed. 
· Kenny’s report will be circulated to the committee as usual, but will not be included in the monthly minutes in future. Full accounts will continue to be circulated at the AGM. 
· Kenny has given Anne and David online access to view the current account. 
MEMBERSHIP:  
· Currently stands at 172 
BUILDING AND MAINTENANCE
· We have received our report from Business Energy Scotland, which gives options for upstairs and removing gas from the building. Graham Gault discussed the report, which was not particularly useful. After much discussion, we agreed:
· Graham will get a quote for removing the gas boiler, installing two electric radiators with timers (similar to downstairs) and individual water heaters in each kitchen for washing up.
· David Niven will speak to his heating engineer contacts for their recommendations to solve the problems of condensation in the hall. Graham will get quotes for insulating the internal walls of the hall, instead of fitting new frost stat radiators. 
· There may be grants available for insulation.
· Agreed Elaine can purchase 2 sturdy bean bags for upstairs at cost of approx. £50 each
· Gordon will get a quote for replacement James Wallace and Pat Christie plaques in a lighter-weight material, both as per samples shown us and in oak.
· We are still awaiting an additional shelf for the office. David will clear unused items from the lockable cupboard in the office, so it can be brought back into use for secure storage.
· Area to front of club – no progress
· Trees at rear of club – in hand, but may be delayed
HEALTH & SAFETY (Alison)
· Risk Assessment 
Thank you to Alison for preparing this. We agreed to adopt it, with ongoing revision if needed. Committee members are urged to read and give feedback. Points raised:
· Alison will check prices for PAT testing electrical equipment
· Electric bicycles, scooters etc. must not be plugged in in the building, due to fire risk
· Children aged 10 and under must not be left unaccompanied at open sessions
· We will try to have an adult present upstairs when children are there during open sessions
· All players should sign in when playing at the club, either on their session register or on the diary page. This includes those using the upstairs facilities at family, free and open sessions, but not spectators. Committee members will remind people to sign in.
· Players using the club for individual training should also sign the diary book, to help us monitor how the building is being used. 
· We will have a named supervisor for open sessions. Kay to be asked to be default supervisor for Monday evenings, and to tell us in the Committee WhatsApp chat if he is unable to be there so one of us can step in. 
· New supervisors will be given our Supervisor instructions. Existing regular supervisors will be asked to check they are familiar with the instructions.
CLUB MATTERS
· Club status (see David’s report) We agreed it is urgent to address the club’s current status as an unincorporated organisation. David will forward advice received from TSDG (Third Sector Dumfries & Galloway) to the committee. Among other advantages, having charity status would allow us free banking, and to claim Gift Aid on donations, though not on memberships.
Alison will give David information on how to use Canva Pro without being a charity
· David will lead on organising Club Champs Feb 28/Mar 1, with a sub-group of Graeme and Kenny plus Dylan (if willing). Discussions to include how Juniors and Disability competitions are fitted in.
· [bookmark: _GoBack]Graeme will lead on Awards night with Alison, Gordon, David and Elaine on a sub-group, plus Brian Clayton (if willing). Dates (in May) to be proposed after consultation with the Railway Club.
· Agreed to hold our AGM soon after the Table Tennis Scotland one – likely to be July - so we can take account of any relevant decisions. Anne to ask TTS for their 2026 date. We will try to combine our AGM with another activity, e.g. Smash, to increase turnout. We could consider holding the AGM in the daytime or at a weekend. 
Gordon will only give his President’s report in full at either Awards night or the AGM, with just a summary at the other event. The full report will go on the website. 
· Committee and Volunteers night out – Gordon is still gathering information
· Club involvement in the Dumfries Carnival/Northern Lights festival January 15 - 19. David will ask for volunteers, including in Anne’s upcoming club member email. Club members have created a lantern. 
· Committee membership – Anne visited Junior Coaching to congratulate them on their achievements this year and to encourage them to liaise with the committee through their coaches or as a Junior representative. Graeme and David to talk further with possible volunteers. 
· David needs a new contract from January, as his 6 month temporary contract will expire. 
· CWPOs Graeme is getting further advice from Senga and will set out next steps at our January meeting, as we need to get arrangements finalised. 
· Possible TTS Disability tournament to be held in Dumfries in March – nothing further to report 
· PVGs – Alison’s still not finalised. Alun Sprung now has a PVG for the Disability group and Andy Turner has one to cover transporting juniors.
LEAGUE AND COMPETITION (David)
· We confirmed David’s proposed dates for the January season: Jan 19, 26, Feb 2, 9, 16, 23, Mar 2, 9 (makeup), 16 (makeup), 23 Mar 30 and Apr 6 (school hols), 13. 
· David will suggest dates for Handicap and Cup competitions
· 365 site historic data – no progress
CLUB DEVELOPMENT (David) 
David’s report attached. David was congratulated on his hard work and success in getting many more people playing table tennis and increasing club membership.
MARKETING AND COMMUNICATIONS
· Anne will email club members with information about our holiday schedule, the January league, and the Northern Lights festival. David to provide short paragraphs on the league and festival.
· Communication channels and WhatsApp groups: Graeme will circulate first drafts of a tracker for groups, plus guidelines for group owners and a code of conduct for group members for review and discussion in January.
· Publicity re new activities and David’s role in the club – for next meeting
COACHING (Graeme) See David’s report for updates
SPONSORSHIP (David) See David’s report for updates  
CORRESPONDENCE
· Question raised about offering life membership (or other ways of honouring) for extra-long club membership, e.g. 50 years. Committee to decide on a protocol at our next meeting. 
AOB 
· Quiz night in 2026 – Gordon to bring to our next meeting 

NEXT MEETING: 20 January
2026 dates: 17 February; 17 March; 21 April; 19 May; 16 June; 14 July; 11 August; 15 September; 13 October; 10 November; 15 December 
