DTTC Committee meeting Tuesday 28 April 2026  7.30 pm at DTTC
PRESENT:   Anne Borrowdale, Graeme Boyd, Gordon Duff, Kenny Lee, David Niven, Kay Solaja
APOLOGIES: Elaine Colquhoun, Alison Telfer    RESIGNATIONS: Dawid Sulkowski, Norma Brown. 
MINUTES OF LAST MEETING:  Agreed	
FINANCE:
The Treasurer’s report was circulated (now in committee area of the website)

Scottish Water are sending someone for a water survey on 5th May. David will be at the Club for the visit.
Anne is drafting the Grants and donations policy, needed for our SCIO application. This puts in writing what we’ve generally done, i.e. help with representative match expenses, training courses, and gifting tables. Charity trustees will identify beneficiaries, though they will be asked to put requests for help in writing. 
Olivia Maxwell was asked if she wished to apply for support from the club for expenses when playing for Scotland in the Senior Schools Internationals in Cardiff in June, but said no. (This achievement has been highlighted on Facebook). 
MEMBERSHIP:  Now stands at 212. Congratulations to David & all who keep growing the club. The number will fall in September when some members fail to renew, but should grow again through the year.
CLUB MATTERS
· SCIO application update (Anne) 
· The OSCR application form is practically complete. It needs 2 Voting Members – Kay will be one, Elaine previously offered to be the other – Anne will check this is still OK. Anne and Gordon have completed their trustee declaration forms, we are awaiting one from Kenny.
· The new Constitution has been drawn up, subject to acceptance by the new Board of Trustees. Anne circulated a short summary of the key points – feedback is welcome. 
· We are awaiting a date from TSDG for a presentation on becoming a charity, potentially 18.30 – 19.30 14 May. David will chase. Light refreshments to be on offer, and a separate meeting afterwards for potential trustees. No additional activity afterwards as this is a Thursday when coaching will be on in the hall. Anne will email members once date is set.
· New tables – Teessport have offered a deal on new tables, but as these are not wheelchair-friendly, David is continuing to discuss with them. 
· Awards night Railway Club 22 May (Graeme)
· Around 50 tickets sold so far, committee members are reminded to get theirs!
· Brian Clayton will DJ, attendees are being asked to send music requests for him
· Elaine will oversee catering, using Marchbanks. Graeme will liaise with her on numbers and quantities. David is in touch with Marchbanks over possible sponsorship opportunities.
· Trophies: Kenny, Graeme and Gordon will co-ordinate on names for the award winners. Kay will speak to David Denholm about the award for ‘Most Improved Disability Player’. David to speak to coaches for the ‘Most Improved Junior’ and ‘Most Improved Adult’. 
· Anne is organising a speedier raffle. Club members are donating prizes. Barbours have given us £75 cash, which we will use as the top prize. David will follow up other sponsors. Anne will also organise one round of stand-up Bingo – the prize will be 50% of the cash income from the Bingo tickets. Anne will email all club members with a reminder about Awards night, raffle prizes and music requests. Graeme (?) will post a reminder on Facebook.
· Graeme will facilitate a ‘pass the bat’ activity, if it seems appropriate on the night!
· Graeme will ask on WhatsApp for volunteers to help on the night. Alison has already expressed willingness. 
· Carol Graham has agreed to be the club’s CWPO, and is liaising with Senga on the next steps. 
· DTTC AGM Tues 30 June. 
· [bookmark: _GoBack]We will mark the club’s 50th birthday (since forming Dumfries Table Tennis Club out of Dumfries Table Tennis League) at the AGM with a cake (Anne to ask Elaine), and encourage our longest-standing club members to attend,( ...) Invites via email and Facebook will be targeted at current members though non- or past- members will be able to attend. The Courier should do a story if we send them copy. Anne will look out archive material for a temporary exhibition.
· We need to start recruiting for new committee members. Anne and David are working on a role description for this. We will sound out recruits in person, via email and WhatsApp groups. Graeme Boyd will step down at the next AGM
· PVGs Alison’s is now in progress. Norma and Shannon’s PVGs expire shortly, but will not need to be renewed. Danny has applied to renew his PVG for the end of May.
· Online club admin calendar – done. Anne will give Kenny access to add financial admin deadlines.
WhatsApp for minutes:
· Agreed to keep price of tickets for Awards party at £5
BUILDING AND MAINTENANCE (See David’s report)
· James Wallace and Pat Christie plaques – David is talking to Iain Macleod about the best way to exhibit these.
· Exterior club signage – awaiting quotes 
· Upstairs heating – Purdie electrical will do this. David is checking if our existing BES reports are enough to get CARES funding for 80% of the cost of £4k+
· Ventilation. David is awaiting a quote from the latest electrician who suggests a cheaper solution at around £2k, with 2 grills in the walls and a 50 cm extractor fan in the roof (with low settings to avoid affecting play) and a timer so it can operate for an hour on full after the hall is used. This should ensure a good air flow. 
· Roof leak – David is looking for new roofers to give quotes, as those previously contacted do not want the work. 
· Area to front of club (Gordon) Gordon met his contact on 11 March and is awaiting quote
· Clearance of lockable office cupboard - pending
· Shelf in office – pending
· Trees on council land at rear of club – Gordon has been given the name of Alistair Brice at the council, and Kenny will message Alistair to try to get action. 
CLUB DEVELOPMENT (David) See David’s report 
· Community Health and Wellbeing Fund activities have started and are going well.   
· Christmas Tree Festival 1-6 December St John’s Dumfries. We need to reserve a tree as numbers of trees are limited. David to get name of contact from Kay.   
· David and Keir attended the Holywood Trust Spring Gathering 21 April
SPONSORSHIP (David) See David’s report
LEAGUE AND COMPETITION (David) See David’s report 
· Dates for Handicap & Cup competitions: The league will be finished by 5 May, there is interest in a handicap competition. David will progress. 
· 365 site historic data – David will ask if Reuben might be able to retrieve this data for us, using AI.
HEALTH & SAFETY (Alison)
· Supervisor instructions Anne is still working on this. 
· Risk Assessment 
· PAT electrical equipment testing costs - pending
MARKETING AND COMMUNICATIONS
· Leaving X (Kenny) Kenny has backed up the data and will delete our account
COACHING (Graeme) See David’s report
· David is producing a flyer for various extra coaching camps July – August. Anne will include this in her next club email.
· Coaching web page and info board - pending 
CORRESPONDENCE      AOB  
