	Dumfries Table Tennis Club SCIO
Minutes of the Board of Trustees Meeting

	Date:
	25 August 2026

	Time:
	19.00 – 20.00 Hrs 

	Location:
	Online via Microsoft Teams

	Present:
	Anne Borrowdale (AB)
Kenny Lee (KL)
Jason Fleming (JF)
Gordon Duff (GD) 
David Niven (DN), Club Development Manager

	Apologies:
	None



	Item No.
	Item
	Action

	1
	Present and apologies
AB welcomed everyone to the meeting.  
	

	2
	Declaration of interests
No new interests relating to the agenda were declared. 
GD confirmed receipt of the Register of Interests form and will complete it. 
JF noted his declaration as a playing member who may potentially benefit from subsidised competition / travel costs. 
Action 1: GD to complete and return his Register of Interests form.  
	






AP1 GD 
25/08/26

	3
	Minutes of the meeting of 28 July 2026
The minutes of the meeting held on 28 July 2026 were approved as a true record. 
GD outlined his current role in collecting cash from the Club’s cash boxes, transferring funds to KL for banking, and paying for minor items where necessary. 
It was agreed current arrangements could continue during the transition as a SCIO, but should form part of the wider review of financial procedures and delegated authority. 
Action 2: Board to include current cash-handling arrangements within the review of financial procedures and delegated authority.  
	










AP2 ALL 
25/08/26


	4
	Matters arising not on the agenda
Microsoft Teams and Board records
Further consideration is required regarding meeting invitations, shared access, document storage, and retention / deletion of recordings and transcripts. 
DN offered to investigate suitable Teams arrangements. 
Action 3: DN to investigate appropriate Teams arrangements for Board and Executive Committee meetings, documents and transcripts.  
Trustee Recruitment 
No further recruitment activity had yet taken place. 
Action 4: AB and DN to progress recruitment of additional trustees. 
Transition to SCIO 
The Board noted that members of the previous club had approved the transition to the SCIO at the AGM on 18 August 2026. 
AI Policy 
JF had undertaken an initial review but had not yet completed a draft. 
Action 5: JF to prepare an initial AI use policy / framework for consideration at a future meeting. 
	





AP3 DN
25/08/26





AP4 AB DN
25/08/26







AP5 JF 
25/08/26

	5
	Contract for Club Growth and Partnerships Manager
The Board considered confidential employment arrangements relating to the Club Growth and Partnerships Manager role. 
CONFIDENTIAL EMPLOYMENT, PAYROLL AND CONTRACTUAL INFORMATION REDACTED FROM PUBLIC VERSION
CGPM job description
The Board considered the draft job description. It was agreed that it covered the role well but could be shortened and simplified. The document should describe the overall scope of the role rather than imply every activity must be undertaken at all times.
DN will review the draft and consider a shorter structure, which may also provide headings for future Board reports.
Action 9: DN to review and suggest a shortened/restructured CGPM job description.
CONFIDENTIAL EMPLOYMENT ACTION REDACTED FROM PUBLIC VERSION
Business plan and reporting
DN confirmed that work had begun on a strategic/business plan. Further development will depend partly on the outcome of funding applications and the Club's ability to recruit additional coaching capacity.
JF offered to share an example business plan.
Action 11: JF to send DN an example business plan/template for reference.
CONFIDENTIAL LINE-MANAGEMENT ARRANGEMENTS REDACTED FROM PUBLIC VERSION
DN will provide a concise formal report to a future Board meeting, provisionally around October.
	AP9 DN
25/08/26

AP11 JF
25/08/26

	6
	Terms of Reference for Executive Committee
AB had circulated draft Terms of Reference for the Executive Committee. The purpose is to clarify the Committee's operational role following establishment of the Board and appointment of the CGPM.
Trustees and DN were asked to review the draft and send comments to AB before the Executive Committee meeting on 22 September 2026.
Action 12: Trustees and DN to review the draft Terms of Reference and send comments to AB.
Action 13: AB to revise the Terms of Reference for discussion with the Executive Committee on 22 September.
	








AP12 ALL
25/08/26

AP13 AB
25/08/26


	7
	Heat pumps installation and funding
AB provided an update on the proposed heat pump installation.
The installation would not attract VAT, reducing the capital cost. However, servicing costs appear significantly higher than first understood, particularly where multiple units are involved.
Planning permission may also be required, with additional professional/application costs. The Board considered that the main playing hall remains the priority because of ventilation, condensation and winter playing conditions.
A hall-only option was discussed. On an indicative cost of around £40,000 and potential CARES support of 80%, the Club contribution could be around £8,000, subject to confirmation.
No final decision was taken.
Further advice is required on:
· servicing and ongoing costs;
· CARES eligibility for a reduced hall-only scheme;
· planning requirements and costs;
· available building plans;
· possible supplementary funding.
Action 14: AB to seek further advice from Local Energy Scotland/CARES and circulate the information received.
JF left the meeting during this item.
	





























AP14 AB 
25/08/26

	8
	Any Other Business
Fire doors and health and safety
Concern was raised that fire doors are sometimes left wedged open when the building is unoccupied.
It was agreed that reminders should be issued to keyholders and session supervisors to ensure doors are closed after use.
A reminder sign near the main exit was suggested.
Action 15: A reminder to be issued to keyholders and session supervisors regarding closure of fire doors, and compliance to be monitored.
	










AP15 ALL
25/08/26

	9
	Date of next meeting 
The next Board meeting will be arranged by circulation of a date poll.
Action 16: AB to circulate possible dates for the next Board meeting.
	


AP16 AB
25/08/26








Board Action Log – last updated 27 August 2026
	Action No.
	Action
	Responsible
	Due Date
	Status

	Date of Meeting: 28 July 2026

	1
	AB to circulate the register of interests form to all trustees.
	AB
	25/08/26
	Complete

	2
	JF to prepare the draft minutes.
	JF
	31/07/26
	Complete

	3
	JF to prepare an initial AI use policy or framework.
	JF
	Before next Board meeting
	Ongoing

	4
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	5
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	6
	The Board to prepare a short trustee role description and agree priority skills sought.
	Board
	Before trustee recruitment progresses
	Ongoing

	7
	Executive Committee Terms of Reference to be developed following the AGM.
	Board
	August 2026
	Complete – draft prepared and circulated. Further review now covered by new actions from 25 August meeting. 

	8
	AB and JF to explore appropriate shared system for Board records.  
	AB / JF
	August 2026
	Superseded – DN to investigate Microsoft Teams arrangements under a new action from 25 August. 

	9
	KL to contact the bank following approval of the transfer to the SCIO.  
	KL
	August 2026
	Complete – bank contacted. 

	10
	The Board to agree and document appropriate delegated spending limits for David and the Executive Committee. 
	Board
	Before next Board meeting
	Ongoing – to include cash handling and routine expenditure arrangements

	11
	AB to circulate further advice received from Local Energy Scotland.
	AB
	Before a decision on heat pumps 
	Ongoing – further CARES / Local Energy Scotland advice still being sought

	12
	AB to circulate proposed dates for the next Board meeting.
	AB
	August 2026
	Complete 

	Date of Meeting: 25 August 2026

	1
	GD to complete and return his Register of Interests form.
	GD
	Before next Board meeting
	Ongoing

	2
	Board to include current cash-handling arrangements within the review of financial procedures and delegated authority.
	Board
	Before next Board meeting
	Ongoing

	3
	DN to investigate appropriate Teams arrangements for Board and Executive Committee meetings, documents and transcripts.
	DN
	Before next Board meeting
	Ongoing

	4
	AB and DN to progress recruitment of additional trustees.
	AB / DN
	Before next Board meeting
	Ongoing

	5
	JF to prepare an initial AI use policy/framework for consideration at a future meeting.
	JF
	Before next Board meeting
	Ongoing – carried forward from Action 3 on 28/07/26. 

	6
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	7
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	8
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	9
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	10
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	11
	JF to send DN an example business plan/template for reference.
	JF
	As soon as practicable
	Ongoing

	12
	Trustees and DN to review the draft Terms of Reference and send comments to AB.
	Trustees / DN
	Before 22 September 2026
	Ongoing

	13
	AB to revise the Terms of Reference for discussion with the Executive Committee on 22 September.
	AB
	22 September 2026
	Ongoing

	14
	AB to seek further advice from Local Energy Scotland/CARES and circulate the information received.
	AB
	Before a decision on installation
	Ongoing

	15
	A reminder to be issued to keyholders and session supervisors regarding closure of fire doors, and compliance to be monitored.
	AB / DN
	As soon as practicable
	Ongoing

	16
	AB to circulate possible dates for the next Board meeting.
	AB
	As soon as practicable
	Ongoing



