	Dumfries Table Tennis Club SCIO
Minutes of the Board of Trustees Meeting

	Date:
	28 July 2026

	Time:
	19.00

	Location:
	Online via Microsoft Teams

	Present:
	Anne Borrowdale (AB)
Kenny Lee (KL)
Jason Fleming (JF)
Ruth De Silva (in advisor capacity - RDS)

	Apologies:
	Gordon Duff



	Item No.
	Item
	Action

	1
	Present and apologies
AB welcomed all to the meeting, and RDS in an advisor capacity. 
	

	2
	Declaration of interests
No interests were declared. 
All trustees are required to complete the SCIO register of interests.
Action 1: AB to circulate the register of interests form to all trustees. 
	



AP1 AB
28/07/26

	3
	Election of SCIO Chair, Treasurer and Secretary
The following interim appointments were agreed: 
· Chair and Secretary: Anne Borrowdale 
· Treasurer: Kenny Lee 
Jason will support the office-bearers as required. Gordon will continue as Trustee and honorary Club President. 
The arrangements will be reviewed as additional trustees are recruited, with a long-term aim of five to seven trustees.
Teams transcripts and AI tools may be used to assist with minute-taking, subject to human review and appropriate safeguards for confidential information.
Action 2: JF to prepare the draft minutes. 
Action 3: JF to prepare an initial AI use policy or framework. 
	












AP2 JF 
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AP3 JF 
28/07/26

	4
	Contract for Club Development Manager
The Board considered confidential employment and role arrangements for the Club Growth and Partnerships Manager. 
CONFIDENTIAL EMPLOYMENT, PAYROLL AND CONTRACTUAL INFORMATION REDACTED FROM PUBLIC VERSION
	

	5
	Recruitment of additional trustees
The Board aims to recruit additional trustees, with a longer-term membership of approximately five to seven. 
Priority skills include finance, HR and employment, commercial development, organisational growth, and charity / third-sector experience. 
Potential recruitment routes included Third Sector Dumfries and Galloway, Reach Volunteering, Volunteer Scotland, LinkedIn, social media, club members and personal networks.
Gordon was identified as the likely initial trustee link with the Executive Committee, subject to further discussion following the club’s AGM. 
Action 6: The Board to prepare a short trustee role description and agree priority skills sought. 
	














AP6 ALL
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	6
	Any other business
Executive Committee 
The Executive Committee should take responsibility for agreed operational areas, including coaching coordination, competitions, membership, events, marketing, volunteers and facilities. The Board will retain responsibility for strategy, employment, finance, governance, policies, risk and major decisions.
Terms of Reference and delegated authority will be required. 
Action 7: Executive Committee Terms of Reference to be developed following the AGM. 
Board records and transparency
Non-confidential minutes and appropriate policies should be available to members and published where suitable.
Employment, personal, financial and commercially sensitive information should remain restricted.
Action 8: AB and JF to explore appropriate shared system for Board records.  
Bank account and transition to SCIO 
It may be possible to convert the existing club bank account to a charity account without changing the account details.
This will be progressed after members consider the transfer to the SCIO at the AGM on 18 August 2026.
Action 9: Kenny to contact the bank following approval of the transfer to the SCIO.  
Finance and delegated spending authority
The Board noted the need for improved financial reporting, forecasting, cash recording and expenditure controls, together with further advice on payroll, Gift Aid and VAT.
David should have appropriate authority to make routine low-value purchases. Delegated limits should take account of both individual transactions and cumulative spending.
Action 10: The Board to agree and document appropriate delegated spending limits for David and the Executive Committee. 
Website and communications
The website and external communications will require updating following the transition to the SCIO, including the charity name and number, governance information, charitable messing, donations, and online donation facilities. 
Heating, ventilation and CARES funding 
Further information is required on technical options, CARES eligibility, total cost, the club contribution and the suitability of the proposed systems.
Anne is awaiting further information from Local Energy Scotland.
Action 11: AB to circulate further advice received from Local Energy Scotland.
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	7
	Date of Next meeting
The next meeting will take place following the club AGM and once initial employment advice has been received.
Action 12: AB to circulate proposed dates for the next Board meeting.
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Board Action Log – last updated 29 July 2026
	Action No.
	Action
	Responsible
	Due Date
	Progress
	Notes

	Date of Meeting: 28 July 2026

	1
	AB to circulate the register of interests form to all trustees.
	AB
	
	
	

	2
	JF to prepare the draft minutes.
	JF
	
	
	

	3
	JF to prepare an initial AI use policy or framework.
	JF
	
	
	

	4
	REDACTED
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	5
	REDACTED
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	6
	The Board to prepare a short trustee role description and agree priority skills sought.
	Board
	
	
	

	7
	Executive Committee Terms of Reference to be developed following the AGM.
	Board
	
	
	

	8
	AB and JF to explore appropriate shared system for Board records.  
	AB / JF
	
	
	

	9
	KL to contact the bank following approval of the transfer to the SCIO.  
	KL
	
	
	

	10
	The Board to agree and document appropriate delegated spending limits for David and the Executive Committee. 
	Board
	
	
	

	11
	AB to circulate further advice received from Local Energy Scotland.
	AB
	
	
	

	12
	AB to circulate proposed dates for the next Board meeting.
	AB
	
	
	






